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STEP FOUR: LEARN

With a preferred option agreed there are a range of critical deci-
sions to make. We provide leadership fo the client throughout the
implementation phase. This may include establishing a govern-

ance group, regular project meetings and frouble shooting.

We also help the client appoint the team of other key advisers
needed to implement the project, such as fitout architects, fitout
project managers, services engineers and any other fechnical

consultants.

Based on the engagement and investigation completed in step
one, a fitout brief is developed for the selected option. This
translates the key decisions on space, support amenities, work-
styles and adjacencies of groups into a conceptual fitout design.
The fitout brief is then provided fo the fitout architect with all key
decisions made by the client and inifial consuliation with staff
complefed. This allows the architect to undertake the design of
the fitout with a robust client brief. We provide fitout overview
assistance during the design process fo ensure the fitout design

accurately reflects the themes and responses from step one.

The premises and fitout decisions need to be supported by busi-
ness change and transition management initiatives. We ensure
business change projects (such as technology, knowledge man-
agement, business processes| are aligned with the project fo
make sure the client takes full advantage of the opportunity. We
focus on freafing the project as a business project to ensure its

relevance and significance is elevated.

Through our leadership and guidance the key outcome is assured
delivery - successful delivery of the project not only on time and
on budget but also reflective of the Themes and underlying busi-

ness drivers sought at the outset.

With the project successfully delivered we continue fo provide
ongoing support and advice fo ensure the project achieves the
business outcomes. This may include 90-day support to assist
staff seffle into the new solution. We also undertake a formal
project debrief with internal and external teams to ensure any

learnings are captured.

Six fo twelve months from complefion a post occupancy review is
undertaken. This allows the client to further fine tune the solution.
Often occupancy guidelines are developed to provide ongoing

guidance for the property and facilities management team.

Further into the life of the solution it is often valuable to undertake
an audit/review of how well the solution continues fo support
business needs. Depending on the findings other parts of the Dow

Framework may be undertaken.

The key outcome from the overall process is improved business
performance. This is measured by relevant business metrics such
as revenue, profitability, brand recognition and staff safisfaction

for example.



THE DOW STORY

Dow Group was founded in 1990 by Peter Dow, who had a
vision to provide independent and businessfocused property
advice fo business and government. With support from Directors
Dean Croucher and Duncan Mitchell, Dow Group have become
experts in helping clients use property fo improve organisational
performance. The Dow Framework is a proven process for help-
ing clients make infelligent property and workplace decisions that
not only make commercial sense but also support wider business

aspirations.

We promise our clients that we help simplify their problem,

develop innovative solutions and assure a successful outcome.

OTHER AREAS OF EXPERTISE

Dow Group continues to undertake a wide range of advisory
work for central government, local government and private secfor
clients on issues such as asset management, facilities manage-
ment, mergers, portfolio planning, portfolio rationalisation, major

acquisitions or divesiment and project/business case reviews.

“....You did exactly what

we tasked you to do - give
us the opportunity to start
with a semi-clean sheet of
paper, recalibrate the strategic
intent of the refurbishment
we wanted to consider
undertaking, re-engage staff
that had been previously dis-
engaged, and give us a clear
platform to go forward....”

Pieter Burghout, Chief Executive, BRANZ Group




“ We deliver integrated property
& workplace solutions that
improve business performance.”
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